PRISON BOARD

April 10, 2024

10:30 AM
A. Pledge of Allegiance
B. Call to Order
C. Approval of the Minutes of March 13, 2024
D. Public Comment
Ex Presentation and Approval of Invoices
¢ Warden’s Report:

1. Personnel
2. Operations
a. Statistical Reports
b. Food Service Report
¢. Medical Report
d. Training
¢. Misconduct Report
3. Miscellaneous

ADJOURNMENT

BOARD MEMBERS:
Edward Cernic, Jr., Controller
Thomas C. Chernisky, Commissioner
Linda Rovder Fleming, President Judge
Scott W. Hunt, President Commissioner
Gregory J. Neugebauer, District Attorney
Keith Rager, Commissioner
Don Robertson, Sheriff




KRISTINE A. SEGEAR,
ED CERNIC, JR. county of Cambna CPA
CONTROLLER - 1 DEPUTY
CONTROLLER/SENIOR
DPHONE: (814) 472-1£20 ACCOUNTING MANAGER.
FAX: {814) 472-5358
DANA DESCAVISH
2N0 DEPUTY CONTROLLER
Office of County Controller
200 South Center Street
Ebensburg, PA 15931
TO: Cambria County Prison Board DATE: 4/10/24
FROM: Ed Cernic, Jr. , Controller RE: Prison Bills Paid After
Don Robertson, President Meeting in Mar 2024

Check # Date Vendor Amount Pd

551608 312212024 9661 Retirement Fund 29,825.28

551955 4/5/2024 9661 Retirement Fund 32,756.94

to be paid 19166 UPMC Health Plan 94,430.41

891 31412024 21067 UPMC Dental 86.72

551435 3/15/2024 19067 Symetra Life Insurance 504.42

551336 3/15/2024 1556  Mainline Newspaper 561.04

551691 3/22/2024 66 Ebensburg Boro 40,094.05

551892 31222024 17292 Phoenix Rehab 345.00

551693 32272024 10785 ‘WWells Fargo 445,30

1255 3/22/2024 26955 William Byrne 33.50

1256 3/22/2024 26958 Shane Davis 134.00

1257 3/22/2024 30045 Eric Dreikorn 37.52

1258 3/22/2024 30038 Edward Fockler 60.97

1259 3/22/2024 26825 Terry Horner 36.68

1260 3/22/2024 25200 Kimberly Peles 158.79

551840 3/29/2024 237 Penelec 21,704.11

551841 3/29/2024 281 Ricoh 481.99

1353 3/29/2024 26483 United Energy 1,530.20

1405 4152024 90 Camifran 756.32

552044 4/5/2024 23380 GC Pivotal 392.64

552045 4/5/2024 4295  Peoples 1,232.88

552046 4/5/2024 17818 Pro Disposal 753.50

TOTAL

226,362.26
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Christian M. Smith

Warden

Craig Descavish
Ist Deputy Warden

George Rozum

2nd Deputy Wardan
Cambria County Prison
425 Manor Drive, Ebensburg, PA 15931
(814)-472-7330, Fax (814)-472-1367
To: CAMBRIA COUNTY PRISON BOARD DATE: 4/10/2024
FROM: GEORGE ROZUM, 2ND DEPUTY WARDEN RE: CANTEEN FUND BILLS PAID AFTER
CAMBRIA COUNTY CANTEEN FUND MEETING IN MARCH 2024 BUT
NOT YET APPROVED
Check
Involce Date  Due Date Vendor Invoice Description Check # Date Amount Paid
EBENSBURG
377124 T e INMATE PROPERTY 17483 377124 69.00
3/12/24 3112124 K’S\SP&':SON TAREENS SPRING CONF. & TRAINING 2024 17485 | 312024 500.00
37324 3/24/24 |COMCAST CABLE 17486 | 3M2/24 425.97
CAMBRIA CO. PRISON .
311224 32124 [ReaineNT FUND WORKERS PAY 03/3-03/9/2024 17487 | 312124 492.50
" |EBENSBURG
.311 3124 Y24 e e TER INMATE PERSONAL PROPERTY 17488 | 3/113/24 63.676
CAMBRIA CO. PRISON
3/18/24 L b e A WORKERS PAY 03/05-03/11/2023 17496 | 3/18/24 405.00
3718124 3/30/24  |CAMTRAN BUS TOKENS 17497 | 31824 315.00
HOME APPLIANCE
3125124 2624 |oronnor mic WASHING MACHINE 17498 | 3125124 499.95
CAMBRIA CO. PRISON
3/25/24 2524 | e e DENT FUND WORKERS PAY 03/17-03/23/2024 17499 | 3725124 414,00
EBENSBURG
3/26/24 326124 | oo STMASTER INMATE PROPERTY 17500 | 3/26/24 99.32
FNB COMMERICIAL
3/28/24 413124 |opEniT CARD HEARTSMART, QUICKBOOKS 17501 3/28/24 181.90
411124 41124  |WALMART CANOPY 17502 411124 102.74
CAMBRIA CO. PRISON
412124 42024 oeeipe T FUND WORKERS PAY 03/23-03/30/2024 17503 412124 480.00
413124 43124 |BRITTANI RANKIN INMATE HAIRCUTS 17504 413124 557.00




Invoice Date

Due Date

Vendor

Check

invoice Description Check # Date Amount Paid
413724 424  |[EDENSBURG REGISTERED LEGAL MAIL. 17505 | 473124 32.70
POSTMASTER )
$ 4,638.74
Prison Approval Approved For Payment

Inspectors




Christian M. Smith

Craig Descavish

Warden Ist Deputy Warden
George Rozum
2nd Depuly Warden
Cambria County Prison
425 Manor Drive, Ebensburg, PA 15931
(814)-472-7330, Fax (814)-472-1367
To: CAMBRIA COUNTY PRISON BOARD DATE: 4M0/2024
FROM; GEORGE ROZUM, 2ND DEPUTY WARDEN RE: CANTEEN FUND BILLS TO BE PAID
CAMBRIA COUNTY CANTEEN FUND APRIL. 2024
Invoice Date Vendor Invoice Description Invoice Due Date Amount Due
2/20/24 KEEFE COMMISSARY CREDIT-MEMO 2129124 {144.51)
315124 KEEFE COMMISSARY 3/5/24 5,405.88
2127124 KEEFE COMMISSARY 3/28/24 4.969.35
31224 KEEFE COMMISSARY 4/11/24 5184.76
3H1724 KEEFE COMMISSARY CREDIT-MEMO 3M1/24 (51.60)
313124 PENDO EXAM BLACK GLOVES 4113124 6,104.00
3119/24 KEEFE COMMISSARY 418124 4,083.63
3M4/24 KEEFE COMMISSARY CREDIT-MEMO 314724 {19.33)
3/26/24 KEEFE COMMISSARY 4125124 4,092.11
328124 KEEFE COMMISSARY CREDIT-MEMO 3i28/24 (14.51)
3131124 RELX INC. DBA LEXISNEXIS 611724 540.00
3131124 MATTHEW BENDER LEXIS-NEXIS 4/26124 25.00
3129124 KEEFE COMMISSARY FEBRUARY VENDING 4129124 18,868.13
3131124 Psi HISET TESTING 4/30/24 390.00




$ 49,432.91

Prison Approval Approved For Payment

Inspectors



Chrigtian M. Smith -~ Craig 7. Mescabisy
Warden it First Deputy Warden

@eorge &, Roznm
Second Deputy Warden

&’

Cambria County Prigon

425 Manor Prive, Ebensburg, PA 15931
{814) 472-7330, Fax (814) 472-1367

TO: Cambria County Prison Board
FROM: Warden Christian Smith / [7[
DATE: 4-10-24

RE: April 2024 Prison Board Report

EXECUTIVE SESSION:

PERSONNEL:
None

OPERATIONS:

MAJOR MAINTENANCE / FACILITIES UPDATES:

Kronos Time Keeping Software — Update: Still building and testing the software. Due to some
issues and changes with the program build, Kronos has not implemented the software yet.

Air Purification System — No further update since last month. Waiting on direction from the
Commissioner’s office.

Solar Project — No further update from last month. Waiting on direction from the Commissioner’s
office.

ANNUAL REVIEW OF THE PRISON’S INMATE HANDBOOK

The inmate Handbook was reviewed and revised. A digital copy was placed onto the inmate’s
tablets and they must acknowledge at sign on that they received it. Hardcopies will only be given to
new commitments who don’t yet have a tablet issued.

RECRUITMENT SEMINAR

Our Director of Training and Recruitment, Jessica Greathouse, attended a two day seminar in
Pittsburgh titled “Recruiting and Retaining the Next Generation”. This seminar was offered by the
Municipal Police Officer’s Education and Training Commission and focused specifically on the
recruitment and retention in law enforcement professions. Upon her return, our admin team met
with her to discuss the seminar and what she could implement with our recruiting procedures.

OFFENDER MANAGEMENT SYSTEM

The week of 3/12, we had our Offender Management Software updated to the newest version
available. This was done at no cost due through our current agreement with Viapath/GTL.
Although there were some issues with the install, the majority of them have been resolved. There is
still currently one outstanding issue with crediting inmate’s accounts for damaged or returned
commissary items. Viapath/GTL is currently working on a solution or work-around to this issue.



RADIOS

The prison was converted over to the new digital radio system for 911. We were issued a total of 21
handheld radios, 10 vehicle radios, and 3 base stations placed at strategic locations throughout the
prison. 9 additional handhelds are still on order. We now have 2 separate radio systems operating at
the facility. Our old frequency and radios are still used for in-house communications, while the new
digital one is used for communications outside of the facility and with the 911 center.

PEPPERBALL RIFLE INSTRUCTOR COURSE

Last month, we hosted a two day Pepperball Rifle Instructor Course presented by United Tactical
Systems, LLC. We had approximately 20 attendees from across PA and neighboring states attend
the course. As a benefit of hosting, we received two free attendees to the course.

DOC INSPECTION

Our Department of Corrections inspection is scheduled for April 25", We have been spending most
of the last month working on collecting/preparing/submitting all required documentation and
ensuring the facility is up to par with requirements. 1would like to thank Deputy Descavish for
taking the lead on this very daunting task.

REPORTS ATTACHED:
Statistical Report

Invoice Status Sheet
Commissary Invoice Status Sheet
Food Service Reports

Medical Statistical Report
Training Report



Cambria County Prison
Statistical Report - March 2024

MONTHLY INMATE STATISTICAL DATA

END OF MONTH DATA

Total Population — March 31, 2024 385
Cambria County Inmates 301
Other Agencies 84
CCP Inmates Held Elsewhere 6
MONTHLY DATA

Average Daily Population 395
Number of Commitments 107
Number of Releases 122
Number for Court, Hearings, etc.(excludes polycom) 86
Furloughs 53

MONTHLY REVENUE and YEAR TO DATE REVENUE

Housing Revenue for March 2024: Housing Revenue Year to Date:
U. S. Marshal Service $ 229,873.50 $ 628,969.50
Blair County (juveniles) $ 4,650.00 $ 6,600.00
Franklin County (juveniles) $  2,100.00 $  2,100.00
$ 637,669.50

REVENUE — YEAR OVER YEAR COMPARISON

Year to Date Revenue through March 2024: $ 637,669.50
Year to Date Revenue through March 2023: $419,230.00

§ 218,439.50 above 2023



Cambria County Prison

Monthly Progress Report

Food Service Department
March 2024

Date: April 5, 2024 Completed by: Jeff Callihan

During the month of March we continued working on basic food service practices and
training with the inmate work force. We also started training on proper storage practices in the
food industry, such as proper storage of dry goods, fresh and frozen products as well as cleaning
supplies. We went over the FIFO (First In Frist Out) system of rotation as well.

MONTHLY COST PER MEALS

The cost per meal for the month of March was $1.4744 for a total food cost of
$54,400.27. This was an increase of $0.0081 from the month of February.

UP-COMING MONTHS

During the month of April they will continue working on basic food service practices and
training inmate workers in the day to day work duties as well as training with person hygiene and
its importance in the work place.

I'will also continue working with Joe Medvan from the Nutrition Group on ways to try
and help with rising food costs and shortages.

Jeff Callihan

Cambria County Prison Food Service Director



Cambria County Prison

Monthly Cost Report
March 2024
Date: April 4, 2024 Completed by: Jeff Callihan
Actual Inmates Served Breakfast 9.563
Ramadan Breakfast 1,040
Actual Inmates Served Lunch 9.423
Actual Inmates Served Dinner 9.427
Ramadan Dinner 1.040
Monthly totals
Actual Total Inmate In-house Meals Prepared 33.833
Total Special Meals 2,082
Intake (Includes Programs) 142
Kitchen Workers 12 X 3 meals X 31 1.116
Staff 2.640
Administration 420
Staff Trainees 0
School Tours Lunches 0
Total In-house made Meals Served 36.893
Total Monthly Cost for all Food ftems $51.396.19 /1.3931
Total Monthly Cost for all Paper Items $2.734.80 /0.0741
Total Monthly Cost for all Cleaning Items $269.28 /.0072

Total Monthly Cost for all Government Commodities $ 0.00/0.0000
Total Monthly Cost per In-house Meal Served $54,400.27 /1.4744
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Christian 4. Smith Craig 3. Descabish

Warden First Deputy Warden
George & Bojum
Second Deputy Warden
Cambria Countp Prigon
425 Manor Drive, Ebensburg, PA 15931
(814) 472-7330, Fax (814) 472-1367
To: Christian Smith, Warden
From: Craig Descavish, 1st Deputy
Re: Training/Recruitment Report for March 2024

The following staff training was completed during the month of March 2024:

Officer Ty Emerson completed 24 hours training on Floor and Central Control operations.
Officer Jamie Proudfit completed 16 hours training on Floor Control operations,
Officer Eric Wysong completed 16 hours of shift-supervisor shadowing

Lieutenant Mark Sanford completed and became certified as a Prison Rape Investigator at
Lewistown, PA.

Director Jessica Greathouse and Officer Allan Zunich completed a two-day PepperBall Instructor’s
Course. The course was hosted by Cambria County Prison, attendees from the east coast were
present.

Director Jessica Greathouse completed a two-day Recruiting and Retaining training seminar in
Pittsburgh, PA.

The current cadet class completed all classroom studies as well as the two-week shadowing period,
they are available for normal scheduling,

Recruitment: Prison staff presented information at the Pennsylvania Highlands and UPJ job fairs.



